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Disclaimer

Banco de Bogotá is an issuer of securities in Colombia and, as such, it is required to comply with periodic reporting requirements and corporate governance practices. As a
financial institution, the Bank is subject to inspection and surveillance from Colombia’s Superintendency of Finance.

The financial information included in this report was prepared with unaudited consolidated financial information, in accordance with IFRS as currently issued by the IASB.
Details of the calculations of Non GAAP measures such as ROAA and ROAE, among others, are explained when required in this report.

Banco de Bogotá executed a spin-off of a 75% equity stake in BAC Holding International, Corp (“BHI”) to its shareholders on March 25, 2022. Prior to the spin-off, Banco de
Bogotá was the direct parent of BHI. The Bank has retained a direct stake of 25% in BHI. This interest in BHI is reported as discontinued operations for reporting periods prior
to the spin-off and will be reported under the “share of profit of equity accounted investees, net of tax (equity method)” line item for subsequent periods.

As a result, for comparability purposes, we have prepared and present supplemental unaudited pro forma financial information for the three months ended September 30,
2021 that assumes the BHI’s spin off was completed on July 1, 2021. The supplemental unaudited pro forma financial information does not purport to be indicative of our
results of operations or financial position had the relevant transactions occurred on the dates assumed and does not project our results of operations or financial position for
any future period or date. The pro forma financial information is unaudited and the completion of the external audit for the year ended December 31, 2022, may result in
adjustments to the unaudited pro forma financial information presented herein; any such adjustments may be material. For further information, please see the
supplemental unaudited pro forma financial information in our Q3-2022 earnings release.

The Colombian peso/dollar end-of-period annual and quarterly devaluation as of September 30, 2022 were 20.4% and 10.6%, respectively. In this report, calculations of growth,
excluding the exchange rate movement of the Colombian Peso, use the exchange rate as of September 30, 2022 (COP 4,590.54).

This report includes forward-looking statements. In some cases, you can identify these forward-looking statements by words such as “may,” “will,” “should,” “expects,” “plans,”
“anticipates,” “believes,” “estimates,” “predicts,” “potential,” or “continue,” or the negative of these and other comparable words. Actual results and events may differ materially
from those anticipated herein as a consequence of changes in general, economic and business conditions, changes in interest and currency rates and other risk factors.
Recipients of this document are responsible for the assessment and use of the information provided herein. Matters described in this presentation and our knowledge of
them may change extensively and materially over time but we expressly disclaim any obligation to review, update or correct the information provided in this report,
including any forward looking statements, and do not intend to provide any update for such material developments prior to our next earnings report. The content of this
document and the figures included herein are intended to provide a summary of the subjects discussed rather than a comprehensive description.

In this document we refer to trillions as millions of millions and to billions as thousands of millions.
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Business overview

✓ Founded in 1870, Banco de Bogotá is Colombia’s oldest financial
institution and the principal subsidiary of Grupo Aval, the leading
financial group in Colombia

✓ Universal bank with a strong presence in the commercial and
consumer lending segments

✓ Listed in the Colombian Stock Exchange (BVC), Banco de Bogotá’s
market capitalization as of September 30th, 2022, was USD $2.2
billion

Ownership

17,507

Employees (1)

8.7 million

Customers (1)

1,725

ATMs (2)

563

Branches (1)

14,465

Banking Correspondents (2)

Regional Presence and Key Figures

68.9% 11.8% 8.3% 11.0%

Paz Bautista 
Group

Other “Grupo 
Sarmiento Angulo”

Companies

Minority 
Shareholders

Source: Company’s data
(1) Reflects consolidated figures of customers, employees and branches of Banco de Bogotá, Banco de Bogotá Panamá, Almaviva, Fiduciaria Bogotá and Multi Financial Group (MFG) at the cut-off date of September 30, 2022
(2)      Includes ATMs and Banking Correspondents from Banco de Bogotá y Multi Financial Group

Click here for additional detail on our shareholder structure

https://www.bancodebogota.com/wps/portal/banco-de-bogota/bogota/investor-relations/shareholders/ownership
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Corporate Structure Reflects Business Diversification

(1) For further information on Banco de Bogotá’s products and services, visit https://www.bancodebogota.com/wps/portal/banco-de-bogota/bogota/informacion-productos-servicios
(2) Banco de Bogotá owns 99.6% of MultiFinancial Group through 100% ownership of MultiFinancial Holding
(3) Banco de Bogotá owns 100% of Banco de Bogotá Nassau through 100% ownership of Banco de Bogotá Panamá
(4) On December 14th 2022, Banco de Bogotá sold through a tender offer, de mayority of its BHI shares. It now holds 4.11% of BHI. 
(5) Banco de Bogotá owns 46.39% of Porvenir through 36.51% direct share and 10.40% of indirect share through Fiduciaria Bogotá

Associates and 
Joint Ventures

46.39%(5) 22.80% 20.00%

Servicios de 
Identidad

 Digital S.A.S

33.33%34.72%

Universal Bank with a wide portfolio of products and services. 
Presence across Colombia. Agencies in Miami, New York and Panama.(1)

Subsidiaries in
Colombia 94.93%94.99% 94.90% 38.90%

Aval  Soluciones
Digitales S.A. 

Foreign 
Subsidiaries

99.6%(2)

Bogotá Finance 
Corporation 

(Cayman Islands)

100%

Ficentro
(Panama)

49.8%100%(3)

https://www.bancodebogota.com/wps/portal/banco-de-bogota/bogota/informacion-productos-servicios
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Our Corporate Strategy Supports Long-term Goals

We expand our business in a profitable
manner focusing on capturing new
clients and on the integral management
of their life cycle and their experience.

Sustainable Growth

We transform our clients’ lives by
offering digital experiences, applying
technology to business processes
and strengthening our capabilities in
data analytics.

Analytical Capacity and Digital 
Transformation

We comprehensively manage risks
inherent to our business, preserving
healthy growth of our portfolio and
strength of our balance-sheet.

Risk Control

We ensure positive and
memorable experiences to our
customers in order to achieve
their loyalty and referral, through
differentiated solutions and
multi-channel services.

Customer

We promote the welfare and growth
of our employees, positively
impacting society and protecting
the environment.

Employees & Society

We efficiently control expenses and
establish agile, simple and safe
processes to achieve excellence in
our operations.

Expense Control and 
Operational Excellence
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Highlights of Our Corporate Strategy in 2021

Click here to access our Management and Sustainability Report

• Contributed to economic reactivation through
targeted financing to SMEs, public development
programs, employment protection and green-
lending

• New Experience Management Center

• Increased database migration to a private
cloud-based ecosystem

• Optimization of customers’ onboarding
reducing process time from 40 to 3 minutes

• Completed 51 digital branches providing an
improved banking experience

• Retail portfolio growth strategy benefits from
synergies across ecosystems and diversified
sales channels

• Implementation of a centralized data-center
model facilitating information access through
Power BI

• Development of 18 machine learning models
that minimize our churn rate

• Efficiency continues to be supported on
digitalization and automation of client-facing
and back-office processes

• Adjustment of our analytical and fraud
prevention models in order to enhance credit
origination processes.

• Main ESG projects focus on energetic
efficiency, Amazonian ecosystem reforestation
efforts, financial education outreach programs
and diversity management

• Strengthening of the security and
cybersecurity strategy

• Optimization of our branch network underpins
our cost control initiatives

• Recognized for second consecutive year as a
Great Place to Work as well as included in S&P
Global Sustainability Yearbook

https://www.bancodebogota.com/wps/portal/banco-de-bogota/bogota/investor-relations/about/sustainability-report
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Sustainable Growth Leads To Strong Financial Results

12.1% 11.4% 11.5%

21.9%

Assets Gross Loans Deposits Net Income

4.1%
4.8%

3.4%

1.5%

Assets Net Loans Deposits Net Income

Market Share in Colombia (3) Market Share in Panama (4) 

(1) Gross Loan Portfolio excludes Repos and Interbank Funds
(2) ROAA and ROAE ratios are calculated with annualized net income figures
(3) Source: Colombian Financial Superintendence. Net Income (Jan. – Sep. 2022). Gross Loans include capital portion only and excludes Repos and Interbank Loans. Deposits include other deposits
(4) Source: Latest figures available from Central American Superintendencies dated June 2022; estimations made by Banco de Bogotá based on consolidated financial statements at the same cut-off date

Gross Loan Portfolio (1)

35.3%

19.0%

45.1%

0.5%

Savings Accounts Checking Accounts
Term Deposits Others

Deposits

65.5%

22.6%

11.7% 0.3%

Commercial Consumer
Mortgage Microcredit

Figures in million USD

3Q-22 Balance: $20,092 3Q-22 Balance: $18,208

3Q-22 Consolidated Figures and Ratios

Total Assets: $29,221

Total Liabilities: $25,661

Total Equity: $3,560

Net Income: $95

NIM: 4.5%

Cost to Income: 49.4%

Fee Income Ratio: 25.1%

ROAA: 1.3% (2)

ROAE: 10.9% (2)Total Solvency: 13.1%

Click here for more detail on our quarterly earnings release

Banco de Bogotá is a leading 
institution in Colombia and Panama

https://www.bancodebogota.com/wps/portal/banco-de-bogota/bogota/investor-relations/financial-information/financial-results/quarterly-results
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Digital Transformation

884 

1,515 1,594 

2020 2021 YTD 2022

1,421 
1,748 

2,110 

3Q-20 3Q-21 3Q-22

498 
450 424 

2020 2021 3Q-22

Total Digital Transactions (MM)

Service Channel Transformation

Outstanding 
consumer ratings in our 

banking App

75%
of all transactions were 

performed through digital 
channels

Omni-channel StrategyService Channel Transformation

Optimization of our Footprint

54
digital branches

as of 3Q-22.

∆ CAGR 21.9%

196
177 182

3Q-21 2Q-22 3Q-22

Share of digital Tx

# Full-Service Branches

Sales Channel Transformation

∆ -15%

Cumulative Total Digital Sales (k) 1

8.1 out of 10
Products sold in 

Colombia
are digital

Active Digital Retail Clients (k)

1. Digital sales are those performed through all our digital channels, including tablets. Sales figures include the following products: savings accounts (excluding retired workers savings accounts), credit cards, personal loans, insurance, 
disbursed mortgage loans, loan purchases, payroll advance (ADN), term deposits (CDT), payroll loans

4.84.7
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Risk Control at the Core of our Operations

Commercial Loans PDLs

4.3%
4.4%

3.8% 3.8%

2Q-22 3Q-22

30 day PDLs 90 days PDLs

Asset Quality

4.6%
4.6%

3.5% 3.4%

2Q-22 3Q-22

30 day PDLs 90 days PDLs

Consumer Loans PDLs

5.2% 5.1%

2.7%
2.5%

2Q-22 3Q-22

30 day PDLs 90 days PDLs

Cost or Risk

1.7% 1.8%

1.3% 1.4%

2Q-22 3Q-22

Gross Loan Provision / Average Loans

Net Loan Provision / Average Loans

4.8% 4.6%

2.9% 2.8%

2Q-22 3Q-22

30 day PDLs 90 days PDLs

Mortgage Loans PDLs

1.27x 1.21x

1.67x 1.63x

2Q-22 3Q-22

Allowances / 30 day PDLs
Allowances / 90 days PDLs

Coverage
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Moody’s Investor Services
“The bank's BCA reflects its strong and resilient earnings
generation and its steady access to low-cost retail
deposits that benefits liquidity and margins.”

Baa2
Stable

International and Local Risk Ratings Reflect our Creditworthiness

International rating

Foreign Currency 
Bonds

Moody's 
Investor 
Services

Fitch
Ratings

Standard & 
Poor's

Senior Notes
(due 2027)

Baa2/Stable BB+/Stable BB+ / Stable

Subordinated Notes 
(due 2026)

Ba2/Stable BB-/Stable

Subordinated Notes 
(due 2023)

Ba2/Stable BB-/Stable

Standard & Poor’s
“Bogota continues to benefit from its strong franchise and
its deposit-based funding profile with conservative
liquidity management.”

BB+
Stable

Fitch Ratings
“The bank’s ratings also reflect its consistent financial
performance, reasonable credit and risk policies and
ample and diversified funding base.”

BB+
Stable

BRC Ratings S&P Global
“Strong business position as one of the leaders in the
Colombian banking industry.”

AAA
Stable

Local Rating

Click here for our 
updated rating reports

Quotes from final reports from: Moody’s Investor Services, Fitch Ratings, Standard & Poor’s and BRC Ratings S&P Global

https://www.bancodebogota.com/wps/portal/banco-de-bogota/bogota/investor-relations/about/risk-ratings
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ESG Strategy is Key to Increase Positive Impact

We are committed to managing our activities in a responsible and innovative manner, striving to improve the quality of people’s lives, 
contributing to the economic prosperity of society and to the mitigation and reduction of our negative impact on the  environment, by 

incorporating economic, environmental and social criteria.

Recognitions

Our commitments

• Consolidate a sustainable business model through the implementation of
economic, social and environmental criteria into the different ecosystems of
our business

• Generate a positive and significant social and environmental impact through
innovative and differentiating experiences

• Meet the expectations of our stakeholders and work together to generate
shared value, long-term relationships of trust, and a culture of sustainability
within the organization

• Measure our performance through financial and non-financial metrics 
related to our social and/or environmental impact and be transparent in the 
disclosure of our management

“Great Place
to Work”

“S&P Global Sustainable 
Yearbook”

First Colombian bank to be 
certified Net Zero

Click here to visit our Sustainability website

https://www.bancodebogota.com/wps/themes/html/minisitios/sostenibilidad/en/index.html
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International Recognitions and Awards

International magazines have highlighted our role in economic recovery and our leadership in resuming the path towards growth. On the 
digital front, they have underscored our strategy to attract and serve customers, the variety and ease of access to our on-line products, as 

well as the design and functionalities of our website.

Best Foreign Exchange 
Provider in

Colombia 2022

Best Trade Finance 
Provider in Colombia

2022

Outstanding Leadership in 
Green Bonds

in Latin America 2021

Bank of the Year in 
Colombia 2021

Top 1000
Best performing Bank in 

Colombia 2021
Best Bank in Colombia 

2022
Bank of the Year in 

Colombia 2021

Best Bank in 
Colombia 2022

“This year’s awards (recognize) those banks that
attended carefully to their customers’ needs in difficult
markets and accomplished strong results while laying
the foundations for future success.”

World’s Best Financial 
Innovation Labs 2022, 
working with external 

startups

The Innovators 2022 is Global Finance’s tenth annual
program recognizing entities that regularly identify new
paths and design new finance-tools.
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3Q-2022 Performance Overview

Attributable Net Income for 3Q-2022 was $435.4 billion pesos leading to an annualized 10.9% ROAE.

1.3%(1) 10.9%(1)

ROAA ROAE

4.5%Net Interest Margin

25.1%Fee Income Ratio

49.4% 2.5%
Efficiency Ratio Cost to Assets Ratio

Gross Loans $ 92.2
Ps. Trillion

Total Deposits $ 83.6
Ps. Trillion

Deposits / Net Loans 0.96x

Deposits % Funding 73.0%

90+ Days PDL Ratio 3.4%

Net Cost of Risk 1.4%

Total Tier 1 10.1%
Total Solvency 13.1%

Profitability

Balance 
Sheet

Credit 
& Capital

• Net Interest Income amounted to $1.2 trillion pesos
growing 6.9% when excluding FX.

• Total NIM was 14 bps higher than Q2, supported by a
146 bps growth in investment NIM.

• Fee income grew 8.4% quarterly, benefiting from
banking services and credit card’ revenues.

• Efficiency stands at 49.4%.

• Gross Loans increased 3.5% QoQ when excluding FX,
mainly from growth in consumer and mortgage
portfolios.

• Deposit growth was led by Time Deposits with a 2.8%
quarterly increase without FX.

• Deposits to Net Loans ratio is close to 1.0x.

• 90+ loan quality ratio improved 6 bps quarterly as a
result of positive payment performance.

• Net Cost of Risk slightly rose to 1.4% in the quarter.

• Total Solvency and Tier 1 ratios improved to 13.1% and
10.1%, respectively.

1. ROAA and ROAE ratios are calculated with annualized net income figures.
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3Q-20 3Q-21 3Q-22
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Digital Transformation

498 
450 424 

2020 2021 3Q-22

Total Digital Transactions (MM)

Service Channel Transformation

4.8

Outstanding 
Consumer Ratings in 

our Banking App

75%
of all transactions 
were performed 
through digital 

channels

Omni-channel StrategyService Channel Transformation

Optimization of our footprint

54
digital branches

as of 3Q-22.

∆ CAGR 21.9%

Share of digital Tx
# Full Service’ Branches

Sales Channel Transformation

∆ -15%

Cumulative Total Digital Sales (k) 1

8.1 out of 10
Products sold in 
Colombia
are digital

Active Digital Retail Clients (k)

1. Digital sales are those performed through all our digital channels, including tablets. Sales figures Include the following products: Savings Accounts (excluding retired workers savings accounts), Credit Cards, 
Personal Loans, Insurance, disbursed Mortgage Loans, Loan Purchases, Payroll Advance (ADN), Term Deposit Certificate (CDT), Payroll loans.

4.7

884 

1,515 1,594 

2020 2021 YTD 2022

196
177 182

3Q-21 2Q-22 3Q-22
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Context – Global Macro Performance

Global PMIs (Neutral index = 50)

Source: IMF, Bloomberg, Economic Research and Markets Analysis Banco de Bogotá.

Global inflation (YoY%) Global central bank interest rates (%)

Global GDP (YoY %)

-6

-4

-2

0

2

4

6

8

2019 2020 2021 2022 2023

Global

Advanced

Emerging

1.1%

3.7%

2.4%

3.7%

3.2% 2.7%

30

35

40

45

50

55

60

65

oct.-19 oct.-20 oct.-21 oct.-22

Global Advanced Emerging Neutral (50)

50.2
49.9

50.3

0

1

2

3

4

5

6

7

8

oct-19 oct-20 oct-21 oct-22

Total Core

5.8%

7.9%

0

1

2

3

4

5

6

oct.-19 oct.-20 oct.-21 oct.-22

Advanced Global Emerging

2.4%

5.7%

3.7%

Oct-19 Oct-20 Oct-21 Oct-22 Oct-19 Oct-20 Oct-21 Oct-22
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Context – Colombia Macro Performance

Source: DANE, Banco de la República, Economic Research and Markets Analysis Banco de Bogotá. 1. Original series. 2. Non-seasonally adjusted series. 

0%

2%

4%

6%

8%

10%

12%

14%

Apr-20 Oct-20 Apr-21 Oct-21 Apr-22 Oct-22

Central bank rate
Headline inflation

-20%

-10%

0%

10%

20%

30%

Aug-20 Feb-21 Aug-21 Feb-22 Aug-22

Monthly Activity Index GDP

GDP
(YoY %)

2020 2021 2022e 2023e

-7.0% 10.6% 8.3% 1.5%

Monthly activity indicator vs. GDP1 (YoY %) Inflation vs. Central bank rate (YoY %)

Unemployment 13 main cities2 (%)

2020 2021 2022e 2023e

Inflation (YoY %) 1.6% 5.6% 12.2% 7.7%

Central Bank Rate (%) 1.75% 3.00% 12.00% 8.50% 11.00%

5%

10%

15%

20%

25%

30%

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2022 2021 2020 2019

Exchange rate (USD/COP, monthly average)

12.6%

8.6%

10.9%

$4,715

12.22%

Exchange rate
(USD/COP)

2020 2021 2022e 2023e

$3,691 $3,751 $4,800 $5,000

4,800

4,600

4,400

4,200

4,000

3,800

3,600

3,400

3,200
Oct-19 Oct-20 Oct-21 Oct-22



Commercial services, 20.9%

Mortgage, 10.5%

Construction, 10.1%

Payroll Loans, 8.4%Consumer Services, 8.1%

Consumer Unsecured, 6.0%

Food, beverage and tobacco, 
5.9%

Transportation and 
communications, 4.3%

Other industrial and 
manufacturing products, 4.3%

Public services, 3.7%

Chemical production, 3.6%

Consumer Secured, 3.2%
Agricultural, 3.2%

Credit Cards, 3.1%
Other, 0.5%

Loans & 
Leases, 

Net, 
65.2%Fixed Income 

Investments, 10.7%

Equity Investments, 
10.5%

Other 
Assets, 
13.7%

67.2% 66.3% 65.5%

22.2% 22.3% 22.6%10.2% 11.2% 11.7%0.4%
0.3% 0.3%80.8

87.5 92.2

Pro forma 3Q-21 2Q-22 3Q-22
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Assets & Loan Portfolio Detail – Consolidated

1. Other Assets: Cash and balances at Central Bank , Derivatives, Allowance for financial assets held for investment, Other financial assets at fair value through profit or loss, Non-current assets held for sale, 
Tangible Assets, Intangible Assets, Other Accounts Receivable, Derivatives used for hedging,  Other Assets and Income Tax Assets (Deferred Tax Asset and Liability are included on a net basis).

2. Gross Loans exclude Repos & interbank funds.
3. Pro-forma figures are calculated based on the reported consolidated figures for 3Q-21 excluding BHI’s contribution to these numbers.

Total Assets Breakdown

Gross Loan Portfolio Breakdown (2)

Total Gross Loan Portfolio Structure

∆QoQ: 2.8%

$134.1

∆YoY: 12.0%

$92.2

Figures in Ps. Trillions

8.1%

12.0%

22.2%

-19.0%

∆ Exc. FX 

11.2%

15.9%

30.7%

-19.0%

∆YoY 

4.2%

6.8%

10.2%

-4.9%

∆QoQ

2.5%

4.8%

6.4%

-4.9%

∆ Exc. FX

Commercial

Consumer

Mortgage

Microcredit

YoY: 14.1%; Exc. FX: 10.4%

QoQ: 5.4%; Exc. FX: 3.5%

(1)

(3)
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Loan Portfolio Quality – Consolidated

1.15x
1.27x 1.21x

1.53x
1.67x 1.63x

Pro forma 3Q-21 2Q-22 3Q-22

Allowances / 30 days PDLs Allowances / 90 days PDLs

0.61x 0.55x 0.60x

Pro forma 3Q-21 2Q-22 3Q-22

6.3% 5.8%

30 days  PDLs / Gross Loans
90 days  PDLs / Gross Loans Cost of Risk (1)

Charge-offs (1) / Average 90 days PDLs Coverage

Allowances/ 
Gross Loans5.6%2.7% 2.1%

Charge-offs  
/ Average 
Loans

2.0%

5.4%
4.6% 4.6%

4.1% 3.5% 3.4%

Pro forma 3Q-21 2Q-22 3Q-22

30 days PDLs / Gross Loans

90 days PDLs / Gross Loans

1.6%
1.3% 1.4%

1.9%
1.7% 1.8%

Pro forma 3Q-21 2Q-22 3Q-22

Loan provision (net of recoveries of charged-off assets) /
Average Loans

Loan provision / Average Loans

Charge-offs / Average 90 days PDLs
Charge-offs  / Average Loans

1. Annualized. 
2. Pro forma end of period and average gross loans, past due loans, allowances, net impairment losses, and charge-offs for 3Q21 are calculated based on the reported consolidated figures excluding BHI’s contribution to 

these numbers.

(2)

(2)

(2)

(2)
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Loan Portfolio Quality – Colombia and Central America

Note. Colombia includes Banco de Bogotá in Colombia, Fidubogotá, Almaviva, Banco de Bogotá Panamá, Finance, Ficentro and Megalínea.
1. Annualized. 

• Pro forma end of period and average gross loans, past due loans, allowances, net impairment losses, and charge-offs for 3Q21 are calculated based on the reported consolidated figures excluding BHI’s contribution to 
these numbers.

Colombia (COP) Panama (USD)
Pro forma

3Q-21 2Q-22 3Q-22 Pro forma
3Q-21 2Q-22 3Q-22

Delinquency Ratio
30-days PDLS / Gross Loans 5.8% 4.9% 4.9% 3.5% 3.2% 3.6%
90-days PDLS / Gross Loans 4.5% 3.8% 3.8% 2.1% 2.2% 1.9%

Cost of Risk (1)

Net Provision Loss / Avg Loans 1.6% 1.4% 1.3% 1.5% 0.8% 1.8%

Charge-Off Ratio 
Charge offs (1) / 90 days PDLs 0.64x 0.60x 0.51x 0.29x 0.12x 1.33x
Charge offs (1) / Avg Loans 3.1% 2.3% 1.9% 0.6% 0.2% 2.7%

Coverage
Allowances / 30 days PDLs 1.24x 1.37x 1.34x 0.46x 0.55x 0.42x
Allowances / 90 days PDLs 1.60x 1.78x 1.73x 0.79x 0.82x 0.79x
Allowances / Gross Loans 7.2% 6.7% 6.5% 1.6% 1.8% 1.5%
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Loan Portfolio Quality – Breakdown

30 days PDLs 90 days PDLs

Pro forma 
3Q-21 2Q-22 3Q-22 Pro forma 

3Q-21 2Q-22 3Q-22

Commercial 4.6% 4.3% 4.4% 4.1% 3.8% 3.8%

Consumer 7.6% 5.2% 5.1% 4.3% 2.7% 2.5%

Mortgage 5.4% 4.8% 4.6% 3.0% 2.9% 2.8%

Microcredit 31.8% 24.1% 16.9% 27.1% 20.7% 14.1%

Total Loans 5.4% 4.6% 4.6% 4.1% 3.5% 3.4%

Coverage Ratio 1.15x 1.27x 1.21x 1.53x 1.67x 1.63x

• Pro forma end of period and average gross loans and past due loans for 3Q-21 are calculated based on the reported consolidated figures excluding BHI’s contribution to these numbers.



78.3 84.4 83.6

Pro forma 3Q-21 2Q-22 3Q-22

Saving Accounts

Time Deposits

Checking Accounts

Others

% Pro forma
3Q-21 2Q-22 3Q-22

36.6 38.0 35.3

41.2 42.3 45.1

22.1 19.5 19.0

0.1 0.2 0.5
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104.9 111.5 114.5

Pro forma 3Q-21 2Q-22 3Q-22

Deposits
Banks and others
Long Term Bonds
Interbank Borrowings

1.03x 1.02x 0.96x

Pro forma 3Q-21 2Q-22 3Q-22

Total DepositsTotal Funding

YoY: 9.1%; Exc. FX: 5.7%

QoQ: 2.7%; Exc. FX: 0.9%

Deposits / Net Loans  (%)(2)

(1)

Figures in Ps. Trillions

1. Other Deposits include: Deposits  from other Banks and Correspondent Accounts, Banking Services Liabilities,  Collection Banking Services and Other Deposits.
2. Net Loans include commercial, consumer, mortgages, microcredit and allowances. Deposits include checking, and savings accounts, time deposits and other deposits.

• Pro forma Total funding, Total deposits and breakdown for 3Q21 are calculated based on the reported consolidated figures excluding BHI’s contribution to these numbers. 
• Pro forma ratios for 3Q21 are calculated based on the pro forma figures explained above.

Consolidated Funding

% Pro forma
3Q-21 2Q-22 3Q-22

74.6 75.7 73.0

9.9 12.4 14.0

10.4 10.1 10.8

5.1 1.9 2.3

YoY: 6.7%; Exc. FX: 3.7%

QoQ: -1.0%; Exc. FX: -2.5%
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Equity and Capital Adequacy as Reported

24.5 
15.7 16.3 

0.07 

0.04 0.04 

24.5 

15.7 16.3 

3Q-21 2Q-22 3Q-22

Shareholders' Equity Non-controlling interest

17.0 14.4 14.9

3Q-21 2Q-22 3Q-22

Consolidated Capital Adequacy (2)

Tangible Common EquityAttributable Equity + Minority Interest

1. Tangible Capital ratio is calculated as Total Equity minus Goodwill and other Intangible Assets / Total Assets minus Goodwill and other Intangible Assets.
2. Capital Ratios are calculated under the methodology of  the Colombian Superintendency of Finance. 

7.9% 11.2%

10.9% 12.1%

Tangible 
Capital  Ratio (1)

Total Equity 
/ Assets

Figures in Ps. Trillions

YoY: -33.4%

11.3%

12.2%

QoQ: 3.8%
YoY: -12.3%

QoQ: 3.8%

Total:
10.25%
Tier 1:
6.5%

Regulatory
Minimum:

11.1% 10.0% 10.1%

2.4% 2.8% 2.9%

13.5% 12.8% 13.1%

3Q-21 2Q-22 3Q-22

Tier 1 Tier 2
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Consolidated NIM

1. Net Interest Income + Net trading income from investment securities held for trading + Net income from Central American hedging activities for the period,  annualized / Average interest earning assets. 
2. Loans Net Interest Margin: Net Interest Income on Loans for the period, annualized / Average loans and financial leases. 
3. Investments' Net Interest Margin: Net Interest income on fixed income securities + Net trading income from investment securities held for trading + income from interbank and overnight funds + Net income from 

Central American hedging activities for the period, annualized / Average securities + Interbank and overnight funds. 

• Pro forma Net Interest Income for 3Q21 is calculated based on the reported consolidated figures excluding BHI’s contribution to these numbers.
• Pro forma ratios for 3Q21 are calculated based on the pro forma figures explained above.

4.3% 4.4% 4.5%

5.0% 5.4% 5.3%

0.8%
-1.4% 0.1%

-1.0%
Pro forma 3Q-21 2Q-22 3Q-22

Net Interest Margin (1)

Net Interest Margin on Loans (2)

Net Interest Margin on Investments (3)

Figures in Ps. Billions Net Interest Income  (Billions of COP)

Growth Rate
Pro forma

3Q-21 2Q-22 3Q-22
YoY Exc. Fx QoQ Exc. Fx

Net Interest Income 1,026.1 1,126.5 1,219.3 18.8% 16.7% 8.2% 6.9%

3.7%

2.2%

9.0%

Average Funding Cost / Total Int. Bearing Funding

Yield on fixed income (includes Interbank Funds) 

Yield on loans

Pro forma
3Q-21 2Q-22

5.1%

5.1%

10.3%

3Q-22

2.2%

3.1%

7.2%



80.4% 82.6% 82.9%

9.0%
7.6% 7.7%

10.6% 9.8% 9.4%
363.0 401.9 435.8 

Pro forma 3Q-21 2Q-22 3Q-22

Other

Fiduciary activites

Banking fees
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Fees and Other Income

1. Fee Income ratio is calculated: Gross Fee income / Net interest income before provision + Gross fee income + Total Other Operating Income, net (excluding others).
2. Gain (loss) on investments, net includes: Net trading income from investment securities held for trading.
3. Includes: Net gain on sale of investments, earnings on the sale of non-current assets held for sale, net gain on asset valuation and other income.
4. Equity method income from associates includes Corficolombiana, Porvenir, Casa de Bolsa, Servicios de Identidad Digital, ATH and since Q2-2022 BAC Holding International.

Pro forma
3Q-21 2Q-22 3Q-22

Derivatives and foreign exchange gains (losses), net 24.7 -38.0 -80.9

Gain (loss) on investments, net (2) 5.9 -28.2 -28.2

Other Income(3) 1,418.6 32.9 53.4

Porvenir one-time-income (1,302.3) 0.0 0.0

Equity method income from associates, dividend income(4) 53.4 376.1 190.3

Total Other Operating Income 200.3 342.8 134.6

Other Operating Income

24.6% 21.9%

Gross Fee income

Fee Income Ratio (1)

Figures in Ps. Billions

YoY: 20.1%; Exc. FX: 19.0% 

QoQ: 8.4%; Exc. FX: 7.5%

25.1%

• Pro-forma Fees, other operating income and their breakdowns for 3Q21 are calculated based on the reported consolidated figures excluding BHI’s contribution to these numbers. 



49.6%

43.6%
49.4%

Pro forma 3Q-21 2Q-22 3Q-22
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Efficiency

1. Total income pro forma 3Q-21 excludes $1,302.3 billion pesos from Porvenir’s deconsolidation one-time income.
2. Calculated as Total other expenses, divided by net interest income, net income from commissions and fees, net  trading income, net income from other financial instruments mandatory at FVTPL and total other 

income. (a) For pro forma 3Q-21, ratio excludes total $1,302 billion from Porvenir’s deconsolidation one-time income.
3. Calculated as annualized total operating expenses divided by average total  assets.

• Pro forma total other expenses, net interest income, net income from commissions and fees, net income from sales of goods and services, net trading income, net income from other financial instruments
mandatory at FVTPL and total other income for 3Q-21 are calculated based on the reported consolidated figures excluding BHI’s contribution to these numbers.

Figures in Ps. Billions

Efficiency (Billions of COP)

Growth Rate
Pro forma

3Q-21 2Q-22 3Q-22
YoY Ex FX QoQ Ex FX

Total Operating Expenses 740.1 772.7 828.5 12.0% 9.7% 7.2% 5.4%

Total Income 1,493.0 (1) 1,771.3 1,678.1 12.4% 10.4% -5.3% -6.4%

Cost to income (2) Cost to Assets (3)

2.5% 2.4% 2.5%

Pro forma 3Q-21 2Q-22 3Q-22
(a)



12.2% 16.6%
10.9%

0.0%

50.0%

3Q-21 2Q-22 3Q-22

2.5% 2.0%
1.3%

0.0%

5.0%

3Q-21 2Q-22 3Q-22
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Profitability

ROAA (1)

ROAE (2)

Net Attributable Income
Figures in Ps. Billions

34.5%

1. ROAA for each quarter is calculated as annualized Net Income divided by average of total assets. 
2. ROAE for each quarter is calculated as annualized Net Income attributable to shareholders divided by average attributable shareholders' equity.

As reported, including extraordinary income from Porvenir ($1302.3 billion pesos).

3.7%

2,012.2

367.7

641.9 435.4342.2

1,302.3

3Q-21 2Q-22 3Q-22

Continued Operations
75% of  BHI
Porvenir's one-time income
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