6 Cambiando Contigo

Conference Call

Q2-2023
FULL IFRS
August 23, 2023

mu lt‘:l;;an k Fiduciaria Bogota 3 Almaviva 3 Q *

Corficolombiana porvenir

O
P
o,
)
e,
aa
9

O
-,
O
-
O
aa

=) Emisor
“,‘ The Issuers Recognition-IR granted by the Colombian Securities Exchange is not a certification about the quality of the securities listed at BVC nor the solvency of the issuer
o



Banco de Bogotd is an issuer of securities in Colombia and, as such, it is required to comply with periodic reporting requirements and corporate governance
practices. As a financial institution, the Bank is subject to inspection and surveillance from Colombia’s Superintendency of Finance.

The financial information included in this report was prepared with unaudited consolidated financial information, in accordance with IFRS as currently issued by
the IASB. Details of the calculations of non-GAAP measures such as ROAA and ROAE, among others, are explained when required in this report.

Banco de Bogotd executed a spin-off of a 75% equity stake in BAC Holding International Corp (“BHI”); to its shareholders and Grupo Aval subsequently spun-off
its equity interest to its shareholders on March 29, 2022. On December 19, 2022, Banco de Bogotd sold 20.89% of the outstanding investment of BHI through a
tender offer. As of December 31, 2022, Banco de Bogotd held 4.11% of BHI. This investment is reflected as an investment at fair value through other
comprehensive income. Following the sale, the equity method recognized under the “share of profit of equity accounted investees, net of tax (equity method)”
between April and November was reclassified to discontinued operations. For comparability purposes of this presentation, we have reclassified BHI's equity
method for the second and third quarter of 2022 to net income from discontinued operations. Banco de Bogotd’s remaining 4.11% interest in BHI was disposed of
in March 2023. The supplemental unaudited pro forma financial information does not purport to be indicative of our results of operations or financial position
had the relevant transactions occurred on the dates assumed and does not project our results of operations or financial position for any future period or date. For
further information, please see the supplemental unaudited pro forma financial information in our Q2-2023 earnings release.

The Colombian peso/dollar end-of-period annual devaluation as of June 30, 2023 was 0.6% and a quarterly revaluation of 10.1%. In this report’s, calculations of
growth, excluding the exchange rate movement of the Colombian Peso, use the exchange rate as of June 30,2023 (COP 4,177.58).

This report includes forward-looking statements. In some cases, you can identify these forward-looking statements by words such as “may,” “will,” “should,”
“‘expects,” “plans,” “anticipates,” “believes,” “estimates,” “predicts,” “potential,” or “continue,” or the negative of these and other comparable words. Actual results
and events may differ materially from those anticipated herein as a consequence of changes in general, economic and business conditions, changes in interest
and currency rates and other risk factors. Recipients of this document are responsible for the assessment and use of the information provided herein. Matters
described in this presentation and our knowledge of them may change extensively and materially over time but we expressly disclaim any obligation to review,
update or correct the information provided in this report, including any forward looking statements, and do not intend to provide any update for such material
developments prior to our next earnings report. The content of this document and the figures included herein are intended to provide a summary of the subjects
discussed rather than a comprehensive description.

In this document we refer to trillions as millions of millions and to billions as thousands of millions.



6 Q2-2023 Performance Overview

Attributable Net Income for G2-2023 was $277.3 billion pesos leading to an annualized 7.2% ROAE.

Profitability

J

Balance Sheet

&

Credit & Capital

0.8%

ROAA

Net InterestMargin

Fee Income Ratio

50.6%

Efficiency Ratio

71.2%
ROAE

4.6%
27.6%

2.7%

Cost to Assets Ratio

Annualized profitability metrics were 0.8% for ROAA and 7.2% for ROAE
in Q2-2023.

NIM decreased 5 bps to 4.6%. Lending NIM grew 42 bps, partially
counterbalanced by investment NIM’s 3.1% reduction.

Fee income ratio reached 27.6%, increasing 324 basis points, driven by
higher credit & debit cards and banking service fees.

Efficiency ratio was 50.6% and cost to assets, 2.7%.

Gross loans amounted to $97.7 trillion, growing 0.7% in the quarter and

Gross Loans SPngZIIl(Z 1.7% YoY. Growth was driven by the commercial and consumer
' portfolios.
Total Deposits $P9953 Deposits increased 0.8% this quarter, led by Saving Accounts (9.4% GoQ)
e friflon partially offsetting a Time Deposits reduction (2.4% QoQ).
Deposits / Net Loans 0.98x Deposits / Net Loans ratio remained close to 1x, unchanged.
Deposits expanded their share in total funding to 77.7% (176 basis
Deposits / Funding 77.7% points).
; 0
90+ Days PDL Ratio 5.9% 90-day PDLs deteriorated 11 basis points to 3.9%, showing a deceleration
Net Cost of Risk 2 29, of loan deterioration.
* Net cost of risk increased 52 basis points this quarter, driven by the
Tier 1 10.1% | Colombian consumer portfolio.
Capital Adequacy 12.8% * Tier 1ratio stands at 10.1% and total capital adequacy ratio was 12.8%.
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Active Digital Retail Clients (k) Sales Channel Transformation

2,191 2,494 66 90/ 76 /O out of
: ° O of all transactions were products sold are

performed through digital digital
channels

ACAGR 25.6%

1,582
of our customers use
digital channels

Q2-21 Q2-22 Q2-23

World’s Best Financial Best Consumer Digital

Innovation Labs 2023 G]_OB AL Banks in LATAM

Best Financial Innovation LAB E INAN CE Best Mobile Best in

working with external Banking App Lending
start-ups and scale-ups

1. Digital sales are those performed through all our digital channels, including tablets. Sales figures include the following products: savings accounts, credit cards, personal loans, insurance, disbursed mortgage loans, loan purchases, payroll advance
(ADN), Term Deposits, payroll loans, substitution of liabilities, BNPL, vehicles, microfinance and checking account.



($ Esc2023

Low Carbon Business Action
Latam
The European Union’s delegation

and Low Carbon Business ActionC

Latam recognized the Bank in its
effort to reduce carbon emissions in
the economy.

)

Q

Financial Inclusion Education,
Asobancaria Award - Financial
Wellbeing category.

This program, in partnership with
Fenascol and Fundacion Alemana,

is focused on people with heoring(

disabilities.
Through digital channels, these
individuals are taught personal

finance and adequate personal
wealth management.

2AL

ConstruVerde Silver
Medal.

Retail branch transformation project
through sustainable construction.
30% energy reduction and between
35% - 55% reduction in water

consumption.

Award,

Awards &
Recognitions

PAR Ranking from Aequales
Recognition as one of the
organizations with best practices in
the promotion of gender equality,
generating initiatives and forming
leaders.
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3 Context — Colombia Macroeconomic Overview

30% - Monthly Activity Indicator vs. GDP ' (Yo %) Inflation vs. Central Bank Rate (YoY %)

25% - 13.12% 13.25%
GDP 2020 2021 2022 2023e* ==Central bank rate

20% 1 (YoY%) -7.3% 11.0% 7.5% 15% Headiine inflation 12.00% 1.78%

15%

10%

5%

0%

2021 2022 2023e*

_59% - Inflation (YoY %) 5.62% 13.12% 8.90%
Jun-21 Dec-21 Jun-22 Dec-22 Jun-23 Central Bank Rate (%) 3.00% 12.00% 11.25%
= Monthly Activity Index e GDP Jul-21 Jan-22 Jul-22 Jan-23 Jul-23
30% - Unemployment 13 Main Cities 2 Exchange Rate (USD/COP)
4,810
25% - Exchangerate 2023e*
(USD/COP) $4,700
20% -
15% -
10% 8.8% \—710.8%
50/0 T T T T T T T T T T T 1
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec e
' — 2023 ——2022 2021 —2020 —2019
2020 2021 2022 2023
- Source: DANE, Banco de la Republica, Economic Research and Markets Analysis Banco de Bogotd. 1. Original series.
*Estimates may change extensively and materially over time but we expressly disclaim any obligation to review, update or correct the information provided. 2. Non-seasonally adjusted series.
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3 Assets & Loan Portfolio Detail — Consolidated

Figures in trillions of pesos

Total Assets Breakdown

Other
Equity Investments,

$136.1

7.7%
Fixed Income Loans &
Investments, Leases, Net,
10.4% 68.1%

AYoY:4.4%/ Exc. FX:4.3%

AQOQ: -1.1%/ Exc. FX: 0.7%

Gross Loan Portfolio Structure

Trade & trourism, 1.3%
Government, 2.3% Mining & oil, 0.7%
Chemical production, 3.5%

Agricultural, 3.0% Other, 0.5%
Transport & comunications, 3.9% ‘

Public services, 4.1%
Consumer
Other industrial, 4.3% services,

Food, beverage & tobacco,
5.5%

Commercial
services,
22.4%

Gross Loan Portfolio Breakdown (2)

’—1 YoVY: 11.7%; Exc. FX: 11.5% |

|—| Q0Q: 0.7%; Exc. FX: 2.6%

875 97.0
0.3%

Q2-22 Q1-23

97.7
0.3%

Q2-23

AYoY AEXc.FX AQGoQ

[ commercial 9.6% 9.5% 0.7%
B Consumer 14.8% 14.7% 1.5%
I Mortgage 18.3% 18.0% -0.7%
[ Microcredit -3.4% -3.4% 0.4%

Other Accounts Receivable, Derivatives Used for Hedging, Other Assets and Income Tax Assets (Deferred Tax Asset and Liability are included on a net basis).

‘ - ‘ 1. Other Assets: Cash and Balances at Central Bank , Derivatives, Allowance for Financial Assets Held for Investment, Other Financial Assets at Fair Value through Profit or Loss, Non-current Assets Held For Sale, Tangible Assets, Intangible Assets,

2. Gross Loans exclude Repurchase Agreements & Interbank Funds.

$97.7

AEXc.FX

2.3%

3.3%

2.7%

0.4%

‘Banco de Bogota



3 Loan Portfolio Quality — PDLs / Gross Loans

30-day PDL Ratio

5.8%

90-day PDL Ratio

5.5% 38% 3.9% 4.0%
— /w J—
: 5.3% 3.8% 3.9%
- 3.5%
4.6% a7% 4.5% 3.1% 3.0%
2.2%
3.2%
Q2 Q3 Q4 Q1 Q2 Q2 Q3 Q4 a1 Q2
2022 2023 2022 2023
[ =—=Consolidated ===Colombia ===Panama ]
30-day PDLs by Type 90-day PDLs by Type
24.1% SR DA 20.7%
11.0% 1.6%
7.4% 3.8% 4.1% 4.0%
3.2% 3.6%
5‘20/0 J 2‘90/0 / 3'20/0
2.8%
4.8% 0 o 7%
4.3% —_——— 49% 4.8% 2.7%
Q2 Q3 Q4 ey Q2 Q2 Q3 Q4 Q1 Q2

2022 2023

2022 2023

H [ ~——Commercial ———Consumer -——Mortgages —Mi:ron:redit}

Microcredit PDLs are not graphically up to scale.
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6 Loan Portfolio Quality — Allowances

30-day Coverage Ratio

90-day Coverage Ratio

1.37x 1.78x — 165X
1.27x W o —— 155X
o —— 1.08x 1.48x 1.43x
1.05x 0.99x
Allowances / 30-day PDLs Allowances / 90-day PDLs
- 0.82x
.00X
ee—— 0.36x 0.4 \ 0.55x 0.61x
Q2 Q3 Q4 Q1 Q2 Q2 Q3 Q4 Q1 Q2
2022 2023 2022 2023
Allowances / Gross Loans
6.7% 6.4%
. 6.2%
o8% 5.5% —Consolidated
5.6%
——Colombia
——Panama
1.8% L7 1.8%
Q2 Q3 G4 Q1 G2
2022 2023

‘ . ‘ *  Panama figures measured in USD.

‘Banco de Bogota



3

Loan Portfolio Quality — Cost of Risk & Charge-offs

Net Cost of Risk

Net Provision Loss /Avg. Loans

2.4%

2.2%
y

1.1%

1.4%
1.3%

Q2 Q3 G4 Q1 Q2
2022 2023

Charge-offs / 90-day PDLs

70%

55% o
—o/_\ M 2.0%

= Consolidated
== Colombia
= Panama

Panama figures measured in USD.

Charge-offs / Average Loans

2.7%

M

\
Q2 Q3 Q4 Q1 Q2 Q2 Q3 Q4 Q1 Q2
2022 2023 2022 2023

a
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6 Consolidated Funding

[

Deposits /
NetLoans (V

Figures in trillions of pesos

Total Funding
02-22 Q1-23
2.1 0.3

= Deposits = Banksand others = Long Term Bonds
Total Deposits
1.02x
___________ | 0‘.98x 0‘98" | YoV:7.0%; Exc.FX:6.9% |
| Q0Q:0.8%;Exc. FX:2.4% |
84.4 89.6 90.3
% Q2-23
m Time Deposits 49.7
= Saving Accounts 33.9
m Checking Accounts 16.1
= Other® 0.3

Q2-22 Q1-23 Q2-23

Q2-23

| YoV: 4.2%;Exc. FX:4.1% |

| Q0Q.:-1.5%; Exc. FX:0.4% |

% 02-23
= Deposits 77.7
= Bank and others 1.6
= Long Term Bonds 8.6

Interbank Borrowings 2.1

Interbank Borrowings

LCRand NSFR

~——LCR30-day =——NSFR

225.6%
131.2% /N36.40/0
110.1% 108.2% 103.7%
Q2 Q3 Q4 Q1 Q2
2022 2023

1. Net Loans include commercial, consumer, mortgages, microcredit and allowances. Deposits include Checking
and Saving Accounts, Time Deposits and Other Deposits.

2. Other Deposits include Deposits from Other Banks and Correspondent Accounts, Banking Services Liabilities,
Collection Banking Services and Other Deposits.

a
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6 Equity & Capital Adequacy as Reported

Figures in trillions of pesos

. 16.3
0.04 00

.

Q2 Q3

2022
= Attributable Equity

Equity Composition

. 158 o5 154
‘ .05
15.8
Q4 Q1

AYoY: -1.0%

A QoQ:1.4%

15.6

0.05

Capital Adequacy (2

2.8%
10.250/0 ecee cee XX RS
6.5%
10.0%
Q2 Q3 Q4

Q2
2023
= Minority Interest Total Equity
12.8%

2022

o Tier 1 wemmm Tier 2 eceee. Regulatory Tier1

2. Capital ratios are calculated under the methodology of the Colombian Financial Superintendence.

Tangible Capital Ratio & Equity / Assets

12.1% 1.2% 11.5%
11.20/0 10.20/0 10.50/0
Q2 Q3 Q4 Q1 Q2

2022 2023

——Tangible Capital Ratio” ——Equity / Assets

12.6% 12.8%

10.875%
7.5%

Q2

2023

------ Regulatory Total

f ‘ 1. Tangible Capital Ratio is calculated as Total Equity minus Goodwill and Other Intangible Assets / Total Assets minus Goodwill and Other Intangible Assets.

a
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Consolidated NIM

Figures in billions of pesos

NetInterest Income
Growth Rate
Q2-22 Q1-23 Q2-23 YoY Exc. Fx QoG Exc.Fx
Net Interest Income 1,126.5 1,278.8 1,284.4 14.0% 12.5% 0.4% 1.0%

Net Interests Margins
5.4%
5.0% o 4%
4.6%
4.40/0 4.70/0
3.1%
1.4% -0.1%
Q2 Q3 Q4 Q1 Q2
Pro forma 2022 2023

Y] )

———Net Interest Margin on Loans 3—Net Interest Morgin(2
- Net Interest Margin on Investments

Quarterly ratios are annualized.
1. Lending NIM: Net Interest Income on Loans for the period, annualized / Average Loans and Financial Leases.
2. NetlnterestIncome + Net Trading Income from Investment Securities Held For Trading, annualized / Average
Interest Earning Assets.

Yields by Quarter
12.60/0 1330/0
9.0%
8.4%
7.9%
3.7%
2.2%
Q2 Q3 Q4 Q1 Q2
Pro forma 2022 2023
(4)

—=Yield on Loans =——Yield on Fixed Income" = Average Funding Cost

3. Investment NIM: Net interestincome on Fixed Income Securities + Net Trading Income From Investment Securities Held for
Trading + Income from Interbank and Overnight Funds, annualized / Average Securities + Interbank and Overnight Funds.
4. Includes Interbank Funds and Repurchase Agreements.

a
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SUPERTIATE KOERCI FIRAR
O COLOMBMA

o

-

N

Fees and Other Income

Figures in billions of pesos

Fee Structure
23.9% 24.4% 27.6%
AYoY:20.7% 480 485
402
A Q0Q: 1.0% 57
Q3
Pro forma 2022 2023
Otherincome
315.7
188.8 317.8 167.7
86.8
2221 320 124.3 63.3 152.7 2.8
E_— 232 1898 -108.6
282
Q2 Q1 Q2
Pro forma 2022 2023

Pro-forma figures exclude BHI’s contribution.

Fee Income ratio is calculated: Gross Fee Income / Net Interest Income Before Provisions + Gross Fee Income + Total Other Operating Income, net (excluding Others).
Equity method income from associates includes Corficolombiana, Porvenir, Casa de Bolsa, Servicios de Identidad Digital & ATH.

Includes: Net Gain on Sale of Investments, Earnings on the Sale of Non-current Assets Held for Sale, Net Gain on Asset Valuation and Other Income.

Gain (loss) on Investments, net includes: Net Trading Income from Investment Securities Held for Trading.

Other
mmm Fiduciary Activities
m=m Banking Fees

Total Fees
——Fee Income Ratio"”

= Equity Method Income from Associates,
dividend income @
m Other Income ®

W Gain (loss) on investments, net"

m Derivatives and foreign exchange, net

a
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6 Efficiency

Figures in billions of pesos

1,617.3

Q2 Q3
Pro forma 2022

AYoY: 11.6%

AYoY:18.3%

Total Income Total Operating Expenses
A QoQ:-7.6% A Q0Q:0.5%
1,952.6 909.5 913.9
1,804.8 772.7
Q4 a1 Q2 Q3 Q4 a1 Q2
2023 Pro forma 2022 2023
Efficiency
47.8% s6.6% 0% .
4/_\_/ =GOSt O INCOMeE
———Co0st to assets
2.5% 2.6% 2.7%
Q2 Q3 Q4 Q1 Q2
Proforma 2022 2023

2. Proforma figures adjust assets to exclude BHI's Discontinued Assets.

f ‘ 1. Total Income:includes Net Interest Income, Net Income from Commissions and Fees, Net Trading Income, Net Income from Other Financial Instruments Mandatory at FVTPL and Total Other Income.

a
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6 Profitability as Reported & of Comparable Operations

Figures in billions of pesos

642
1564

Net Attributable Income by Quarter

493
277
493
H um B

Q2 Q3 Q4 Q1 Q2
2022 2023
. aee (1)
Profitability
16.6%
\ 12.7%
/\DO/O
2.0% 1.4% 0.8%
Q2 Q3 Q4 Q1 Q2
2022 2023

‘ ' ‘ 1. ROAA & ROAE exclude BHI's extraordinary income.

= Discontinued Operations
m Continued Operations

Net Attributable Income

——=ROAE

—=ROAA

ROAA for each period is calculated as annualized netincome divided by average assets.

ROAE for each period is calculated as annualized netincome attributable to shareholders divided by average attributable shareholders' equity.

a

__________

__________

__________

__________
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Banco de Bogota

www.bancodebogota.com

Contact Information

Germdn Salazar Castro — Executive Vice-President
Javier Dorich Doig — FP&A, Corporate Development and IR Head

investor.relations@bancodebogota.com.co

Mejor Banco de Colombia 2022: * Euromoney * Global Finance Great Place To Work 2022

Sustainability Yearbook 2022


http://www.bancodebogota.com/
mailto:Investor.relations@bancodebogota.com.co
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